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▾ Changing society

▾ The End of Economic Man — The 
Origins of Totalitarianism

• Introductions etc ★★★★★

• The Anti-fascist illusion

• The Despair of the Masses

• The Return of the Demons

• The Failure of the Christian Church

• The Totalitarian Miracle

• Fascist Noneconomic Society

• Miracle or Mirage?

• East against West?

▾ The Future of Industrial Man
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• The War for the Industrial Society
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• The Industrial Reality of the Twentieth 
Century

• The Challenge and the Failure of Hitlerism

• Free Society and Free Government

• From Rousseau to Hitler

• The Conservative Counter Revolution of 
1776

• A Conservative Approach

▾ Landmarks of Tomorrow
• This Post-Modern World

• The New World-View

▸ From Progress to Innovation

▾ Beyond Collectivism and Individualism

• 1. The New Organization

• 2. From Magnate to Manager

• 3. Beyond Collectivism and 
Individualism

• The New Frontiers

▾ The Educated Society

• 1. The Educational Revolution

• 2. Society's Capital Investment

• 3. Education for What?

▾ "Up to Poverty"

• 1. The Frontier of Development

• 2. Building an Industrial Society

▾ Modern Government in Extremis

• 1. The End of the Liberal State

• 2. The New Pluralism

• The Vanishing East

• The Work to Be Done

• The Human Situation Today
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▾ The New Society
• Contents

• Introduction to the Transaction Edition

• Preface to the 1962 Edition

• Introduction: The Industrial World 
Revolution

▸ First Part: The Industrial Enterprise

▸ Second Part: The Problems of Industrial 
Order: The Economic Conflicts

▸ Third Part: The Problems of Industrial 
Order: Management and Union

▸ Fourth Part: The Problems of Industrial 
Order: The Plant Community

▸ Fifth Part: The Problems of Industrial 
Order: The Management Function

▸ Sixth Part: The Principles of Industrial 
Order: Exit the Proletarian

▸ Seventh Part: The Principles of Industrial 
Order: The Federal Organization of 
Management

▸ Eighth Part: The Principles of Industrial 
Order: The Self-Governing Plant 
Community

▸ Ninth Part: The Principles of Industrial 
Order: The Labor Union as a Citizen

• Conclusion: A Free Industrial Society

• Epilogue to the 1962 Edition

• America's Next Twenty Years

▾ Age of Discontinuity
• (the picture—of the social landscape—that 

emerges)

▸ Knowledge Technologies

▸ World economy

▸ Society of organizations
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▸ Knowledge society

shift to knowledge as foundation of work & 
performance. (Knowledge the new capital)

• See Population Changes

▾ The New Realities
▸ The realities

▸ This book

▸ Political realities

▾ Government and political process

▸ Government

▸ Society and polity has become pluralist

▸ The changed demands of political 
leadership

▾ Economy, ecology, and economics

▸ Transnational economy

▸ Transnational ecology

▸ Economic development

▸ Economics

▾ The new knowledge society

▸ The post-business (knowledge) society

▸ Two countercultures

▸ The information-based organization

▸ Management as social function and 
liberal art

▸ The shifting knowledge base

▸ Conclusion: New world view: From analysis 
to perception

▾ Post-Capitalist Society
▾ Part one: Society

▸ From Capitalism to Knowledge Society

▸ The Society of Organizations
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▸ Labor, Capital, and Their Future

▸ The Productivity of the New Work 
Forces

▸ The Responsibility-Based Organization

▾ Part two: Polity

▸ From Nation-State to Megastate

▸ Transnationalism, Regionalism, 
Tribalism

▸ The Needed Government Turnaround

▸ Citizenship Through the Social Sector

▾ Part Three: Knowledge

▸ Knowledge: Its Economics and Its 
Productivity

▸ The Accountable School

• The Educated Person

▾ Essay collections

▾ Men, ideas, & politics
• Preface

• The New Markets And The New 
Entrepreneurs

• The Unfashionable Kierkegaard

• Notes On The New Politics

• This Romantic Generation

• Calhoun's Pluralism

• American Directions

• The Secret Art Of Being An Effective 
President

• Henry Ford

• The American Genius Is Political

• Japan Tries For A Second Miracle
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• What We Can Learn From Japanese 
Management

• Keynes: Economics As A Magical System

• The Economic Basis Of American Politics

▾ Technology, Management and 
Society

• Preface

• Information, Communications and 
Understanding

• Management's New Role

• Work and Tools

• Technological Trends in the Twentieth 
Century

• Technology and Society in the Twentieth 
Century

• The Once and Future Manager

• The First Technological Revolution and Its 
Lessons

• Long-Range Planning

• Business Objectives and Survival Needs

• The Manager and the Moron

• The Technological Revolution: Notes on 
the Relationship of Technology, Science, 
and Culture

• Can Management Ever Be a Science?

▾ Toward the Next Economics and 
Other Essays

• Toward The Next Economics

• Saving The Crusade: The High Cost Of Our 
Environmental Future

• Business & Technology

• Multinationals & Developing Countries 
(Myths and Realities)
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Guide to MBO

• The Coming Rediscovery Of Scientific 
Management

• The Bored Board

• After-Fixed Age Retiremant Is Gone

• Science & Industry : Challenges of 
Antagonistic Interdependence

• How To Guarantee Non-Performance 
(Public Service Program)

• Behind Japan's Success

• A View of Japan Through Japanese Art

▾ The Ecological Vision
▾ Part One: American Experiences

• Introduction to Part One

• The American Genius is Political

• Calhoun's Pluralism

• Henry Ford: The Last Populist

• IBM's Watson: Vision for Tomorrow

• The Myth of American Uniformity

▾ Part Two: Economics as a Social Dimension

• Introduction to Part Two

• The Economic Basis of American 
Politics

• The Poverty of Economic Theory

• The Delusion of Profits

• Schumpeter and Keynes

• Keynes: Economics as a Magical 
System

▾ Part Three: The Social Function of 
Management

• Introduction to Part Three
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• Management's Role

• Management: The Problems of Success

• Social Innovation: Management's New 
Dimension

▾ Part Four: Business as a Social Institution

• Introduction to Part Four

• Can There Be "Business Ethic"?

• The New Productivity Challenge

• The Emerging Theory of 
Manufacturing

• The Hostile Takeover and Its 
Discontents

▾ Part Five: Work, Tools, and Society

• Introduction to Part Five

• Work and Tools

• Technology, Science, and Culture

• India and Appropriate Technology

• The First Technological Revolution and 
Its Lessons

▾ Part Six: The Information-Based Society

• Introduction to Part Six

• Information, Communications, and 
Understanding

• Information and the Future of the City

• The Information-Base Organization

▾ Part Seven: Japan as Society and 
Civilization

• Introduction to Part Seven

• A View of Japan through Japanese Art

• Japan: The Problems of Success

• Behind Japan's Success

• Misinterpreting Japan and the 
Japanese
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• How Westernized Are the Japanese?

▾ Part Eight: Why Society is Not Enough

• Introduction to Part Eight

• The Unfashionable Kiekegaard 

• Afterword: Reflections of a Social Ecologist

▾ A Functioning Society
• Introduction: Community, Society, Polity

• Acknowledgments

• Prologue: What is a Functioning Society?

▾ Part 1: Foundations

• Introduction to Part 1

• 1. From Rousseau to Hitler

• 2. The Conservative Counter-
Revolution of 1776 

• 3. A Conservative Approach

▾ Part 2: The Rise of Totalitarianism

• Introduction to Part 2

• 4. The Return of the Demons

• 5. The Failure of Marxism

▾ Part 3: The Sickness of Government

• Introduction to Part 3

• 6. From Nation-State to Megastate

• 7. The Sickness of Government

• 8. No More Salvation by Society

▾ Part 4: The New Pluralism

• Introduction to Part 4

• 9. The New Pluralism

• 10. Toward a Theory of Organizations

• 11. The Society of Organizations
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▾ Part 5: The Corporation as a Social 
Institution Introduction to Part 5

• 12. The Governance of Corporations

• 13. The Corporation as a Social 
Institution

• 14. The Corporation as a Political 
Institution

▾ Part 6: The Knowledge Society

• Introduction to Part 6

• 15. The New World-View

• 16. From Capitalism to Knowledge 
Society

• 17. The Productivity of the Knowledge 
Worker

• 18. From Information to 
Communication

▾ Part 7: The Next Society

• Introduction to Part 7

• 19. The Next Society

▾ Major Management books

▾ Concept of the Corporation
• Introduction To The Transaction Edition

• Preface To The 1983 Edition

• Preface To The Original Edition

▾ Capitalism In One Country

• Capitalism in one country

• The profit motive

• Big business

• The large corporation as autonomous

• Its function in society

• Can the two be harmonized?



 ::: 4/11/23, 9:42 PM ::: page 12 of 60

302

303

304

305

306

307

308

309

310

311

312

313

314

315

316

317

318

319

320

321

322

323

324

325

326

327

328

329

330

• Idealism and pragmatism, both leading 
to totalitarianism

▾ The Corporation As Human Effort

▾ Organization for Production

• Experience in the war

• The problem of leadership

• Recruiting and training

• Specialists and "generalists"

• Policy and initiative

• A yardstick of efficiency

▾ Decentralization

• General Motors' policies

• Line and staff

• An essay in federalism

• Central and divisional 
management

• Service staffs

• Bonuses

• The "Sloan meetings"

• Freedom and order

• Base pricing

• Competition in the market

▾ How Well Does It Work?

• The conversion to war production

• Reconversion to peacetime work

• Isolation of the top executives

• Customer relations

• Dealer relations

• Community relations

• General public relations

▾ The Small Business Partner
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• New-car sales and the used-car 
market

• The dealer's franchise

• Loans to dealers

▾ Decentralization as a Model?

• Decentralization for other 
industries

• The Fisher Body Division

• Chevrolet

• The competitive market check

• The production of leaders

▾ The Corporation As A Social Institution

▾ The American Beliefs

• Equal opportunity

• Uniqueness of the individual

• "Middle-class" society

• Are opportunities shrinking?

• Emphasis on education

• Dignity and status in industrial 
society

• Assembly-line "monotony"

• The failure of paternalism

• Can the unions do it?

▾ The Foreman: The Industrial Middle 
Class

• The foreman

• His opportunities

• The "forgotten man"

• The drive to unionize foremen

▾ The Worker

• The worker's industrial citizenship

• Training
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• The plant community

• Lessons of the war

• Flexibility of mass production

• The worker's pride and interest

• Inventiveness

• "Social gadgeteering"

• Suggestion plans

• Plant services

• The wage issue

• The strike against General Motors

• Profits, pricing, and wages

• The annual wage

• Collectivism not the answer

• Worker's participation in 
management

▾ Economic Policy In An Industrial Society

▾ The "Curse of Bigness"

• Society's stake in corporation 
policy

• Monopoly

• The old theories

• Supply and demand

• Efforts to regulate

• The "curse of bigness"

• Economics and technological 
necessity

• General Motors service staffs

• Policy-making and long-term 
interests

• Social stability

▾ Production for "Use" or for "Profit"?

• Risks
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• Expansion

• Capital requirements

• The profit motive

• "Creative instincts"

• The lust for power

• The market theory

• Price

• Economic wants

• "Economic planning"

• Social needs

• The market as yardstick

• Individual wants

• The socialist counterargument

• Self-interest

▾ Is Full Employment Possible?

• Depressions

• The business cycle

• Public works programs

• The challenge to business leaders

• The calendar year strait jacket

• Cyclical taxes

• Reserves for employment funds

• Unemployment insurance

• Union wage policies

• Capital for new ventures

• Economic policy for a free-
enterprise society

• The threat of total war

• Epilogue (1983)
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▾ Practice of Management
▾ The Nature of Management

▸ The Role of Management

▸ The Jobs of Management

▸ The Challenge to Management

▾ Managing a Business

▸ The Sears Story

▸ What is a Business?

▸ What is Our Business—and What 
Should it be?

▸ The Objectives of a Business

▸ Today's Decisions for Tomorrow's 
Results

▸ The Principles of Production

▾ Managing Managers

▸ The Ford Story

▸ Management by Objectives and Self-
Control

▸ Managers must manage

▸ The spirit of an organization

▸ Chief Executive and Board

▸ Developing Managers

▾ Structure of Management

▸ What kind of Structure

▸ Building the Structure

▸ The Small, The large, the growing 
business

▾ The Management of Worker and Work

▸ The IBM Story

▸ Employing the Whole Man

▸ Is Personnel Management Bankrupt?
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▸ Human Organization For Peak 
Performance

▸ Motivating To Peak Performance

▸ The Economic Dimension

▸ The Supervisor

▸ The Professional Employee

• What parts of this can be done by top 
management and what part by the 
manager in charge of the operation

▾ What it Means to be a Manager

▸ The Manger and His Work

▸ Making Decisions

▸ The Manager of Tomorrow

▸ Conclusion: The Responsibilities of 
Management

▾ Managing For Results
▾ Understanding the business

▸ The business realities

▸ Result area identification

▸ Revenues, resources, prospects

▸ Tentative diagnosis of result areas

▸ Cost analysis

▸ Market analysis

▸ Knowledge analysis

▸ Superimpose

▸ The end result of the self-analysis

▾ Focus on opportunity

▸ Building on strength

▸ Finding business potential

▸ Making the future today

▾ Performance program
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▸ Key decisions

▸ What ever a company's program, it 
must

▸ Implementing the program

▾ Management: Tasks, 
Responsibilities, Practices
• Preface - The Alternative to Tyranny

▾ Introduction - From Management Boom to 
Management Performance

• The Emergence of Management

• The Management Boom and Its 
Lessons

• The New Challenges

▾ The Tasks

• The Dimensions of Management

▾ Performance

▾ Business Performance

• Managing a Business: The 
Sears Story

• What Is a Business?

• Business Purpose and Business 
Mission

• The Power and Purpose of 
Objectives: The Marks & 
Spencer Story & Its Lessons

• Strategies, Objectives, 
Priorities, and Work 
Assignments

• Strategic Planning: The 
Entrepreneurial Skill

▸ Performance in the Service 
Institution

▾ Productive Work and Achieving 
Worker
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• The New Realities

• What We Know (and Don’t Know) 
About Work, Working, and Worker

• Making Work Productive: Work 
and Process

• Making Work Productive: Controls 
and Tools

• Worker and Working: Theories and 
Reality

• Success Stories: Japan, Zeiss, IBM

• The Responsible Worker

• Employment, Incomes, and 
Benefits

• “People Are Our Greatest Asset”

▾ Social Impacts and Social 
Responsibilities

• Management and the Quality of 
Life

• Social Impacts and Social Problems

• The Limits of Social Responsibility

• Business and Government

• Primum Non Nocere:

▾ The Manager: Work, Jobs, Skills, and 
Organization

• Why Managers?

▸ The Manager’s Work and Jobs

▾ Managerial Skills

• The Effective Decision

• Managerial Communications

• Controls, Control, and 
Management

• The Manager and the 
Management Sciences

▾ Managerial Organization
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• New Needs and New Approaches

• The Building Blocks of 
Organization…

• … And How They Join Together

• Design Logics and Design 
Specifications

• Work- and Task- Focused Design: 
Functional Structure and Team

• Result - Focused Design: Federal 
and Simulated Decentralization

• Relations - Focused Design: The 
Systems Structure

• Organization Conclusions

▾ Top Management: Tasks, Organization, 
Strategies

• Georg Siemens and the Deutsche Bank

▾ Top - Management Tasks and 
Organization

• Top - Management Tasks

• Top - Management Structure

• Needed: An Effective Board

▾ Strategies and Structures

• On Being the Right Size

• Managing the Small, the Fair - 
Sized, the Big Business

• On Being the Wrong Size

• The Pressures for Diversity

• Building Unity Out of Diversity

• Managing Diversity

• The Multinational Corporation

• Managing Growth

• The Innovative Organization
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• Conclusion: The Legitimacy of 
Management

• The Pension Fund Revolution

▾ Innovations & Entrepreneurship
▸ Preface

▸ Introduction: The entrepreneurial economy

▾ The practice of innovation

• Systematic Entrepreneurship

• Meaning of Entrepreneurship & 
Innovation

• Purposeful Innovation & the 7 Sources 
of Innovative Opportunity

▸ Sources of innovative opportunity

• Principles of Innovation (hard core of 
the discipline)

▾ The practice of entrepreneurship

• The Entrepreneurial Business (existing)

• The New Venture

• Entrepreneurship in the Service 
Institution

▾ Entrepreneurial strategies (practices/
polices in the market place)

• Introduction

▸ Strategies that aim at introducing an 
innovation

▸ Changing Values and Characteristics 
(creating a customer)

• Entrepreneurial Strategy Summary

▾ Conclusion: The entrepreneurial society

▸ #1 An entrepreneurial society

▸ #2 What will not work

▸ #3 Social Innovations needed (2 
examples)
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• #4 The New Tasks

▸ #5 The Individual in Entrepreneurial 
Society

• Modern Welfare State is dead

• Suggested readings

▾ Managing The Nonprofit 
Organization — Principles And 
Practices
▸ Preface

▾ The mission comes first and your role as a 
leader

• The commitment (of the NPO)

• Leadership is a foul-weather job

• Setting new goals — interview with 
Frances Hesselbein (Girl Scouts)

• What the leader owes — interview with 
Max De Pree (Herman Miller, Inc. & 
Fuller Theological Seminary)

• Summary: The action implications

▾ From mission to performance (effective 
strategies for marketing, innovation, and 
fund development)

• Converting good intentions into results

• Winning strategies

• Defining the market — interview with 
Philip Kotler (Northwestern University)

• Building the donor constituency — 
interview with Dudley Hafner 
(American Heart Association)

• Summary: The action implications

▾ Managing for performance (how to define 
it; how to measure it)

• What is the bottom line when there is 
no “bottom line”?
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• Don’t’s and Do’s — The basic rules

• The effective decision

• How to make the schools accountable 
— interview with Albert Shanker 
(American Federation of Teachers)

• Summary: the action implications

▾ People and relationships -- your staff, your 
board, your volunteers, your community

• People decisions (hire, fire, place, 
promote, develop, teams, personal 
effectiveness)

• The key relationships

• From volunteers to unpaid staff — 
interview with Father Leo Bartel (Social 
ministry of the Catholic Diocese)

• The effective board — Interview with Dr. 
David Hubbard (Fuller Theological 
Seminary)

• Summary: The action implications

▾ Developing yourself -- as a person, as an 
executive, as a leader

• You are responsible

• What do you want to be remembered 
for?

• Non-profits: the second career — 
interview with Robert Buford 
(Leadership network & PFD 
Foundation for Non-Profit 
Management)

• The woman executive in the non-profit 
institution — interview with Roxanne 
Spitzer-Lehmann (St. Joseph Health 
System)

• Summary: The action implications

• What will you do tomorrow as a result of 
reading this book? And what will you stop 
doing?
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▾ Peter Drucker On The Profession 
Of Management
• Preface The Future That Has Already 

Happened

• Introduction Written by Nan Stone

▾ Part I The Manager's Responsibilities

• The Theory of the Business

• The Effective Decision

• How to Make People Decisions

• The Big Power of Little Ideas

• The Discipline of Innovation

• Managing for Business Effectiveness

▾ Part II The Executive's World

• The Information Executives Truly Need

• The Coming of the New Organization

• The New Society of Organizations
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Nonprofits

• The New Productivity Challenge

• Management and the World's Work

• The Post-Capitalist Executive: An 
Interview with Peter F. Drucker by T. 
George Harris

• Notes

• Index

• About the Author

▾ Five Most Important Questions
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• Title page

• Copyright page
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• Foreword

• About Peter F. Drucker

▸ Why Self-Assessment?

▾ The Five Questions

▸ What Is Our Mission?

▸ Who Is Our Customer?

▸ What Does The Customer Value?

▸ What are our results?

▸ What Is Our Plan?

▾ Transformational Leadership

▸ Eight milestones toward a relevant, 
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• The road ahead

▾ The Self-Assessment Process

• About the Self-Assessment Tool

• Three phases of self-assessment

• Workbook purposes and action

• How to use this book

• Note

▸ Suggested Questions To Explore

▸ Definitions Of Terms

▸ About The Contributors

• About the Leader to Leader Institute

• Acknowledgements

• Additional Resources

▾ Revised Edition of Management: 
Tasks, Responsibilities, Practices 
by Peter Drucker
• Contents
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• Peter Drucker's Legacy by Jim Collins
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• Preface

• 1 Introduction: Management and 
Managers Defined

• 2 Management as a Social Function and 
Liberal Art

• 3 The Dimensions of Management

▾ Part I Management's New Realities

• 4 Knowledge Is All

• 5 New Demographics

• 6 The Future of the Corporation and 
the Way Ahead

• 7 Management's New Paradigm

▾ Part II Business Performance

• 8 The Theory of the Business

• 9 The Purpose and Objectives of a 
Business

• 10 Making the Future Today

• 11 Strategic Planning: The 
Entrepreneurial Skill

▾ Part III Performance in Service Institutions

• 12 Managing Service Institutions in the 
Society of Organizations

• 13 What Successful and Performing 
Nonprofits Are Teaching Business

• 14 The Accountable School

• 15 Rethinking "Reinventing 
Government"

• 16 Entrepreneurship in the Public-
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▾ Part IV Productive Work and Achieving 
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• 17 Making Work Productive and the 
Worker Achieving

• 18 Managing the Work and Worker in 
Manual Work

• 19 Managing the Work and Worker in 
Knowledge Work

▾ Part V Social Impacts and Social 
Responsibilities

• 20 Social Impacts and Social 
Responsibilities

• 21 The New Pluralism: How to Balance 
the Special Purpose of the Institution 
with the Common Good

▾ Part VI The Manager's Work and Jobs

• 22 Why Managers?

• 23 Design and Content of Managerial 
jobs

• 24 Developing Management and 
Managers

• 25 Management by Objectives and 
Self-Control

• 26 From Middle Management to 
Information-Based Organizations

• 27 The Spirit of Performance

▾ Part VII Managerial Skills

• 28 The Elements of Effective Decision 
Making

• 29 How to Make People Decisions

• 30 Managerial Communications

• 31 Controls, Control, and Management

• 32 The Manager and the Budget

• 33 Information Tools and Concepts

▾ Part VIII Innovation and Entrepreneurship

• 34 The Entrepreneurial Business

• 35 The New Venture
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• 36 Entrepreneurial Strategies

• 37 Systematic Innovation Using 
Windows of Opportunity

▾ Part IX Managerial Organization

• 38 Strategies and Structures

• 39 Work- and Task-Focused Design

• 40 Three Kinds of Teams

• 41 Result- and Relation-Focused 
Design

• 42 Alliances

• 43 The CEO in the New Millennium

• 44 The Impact of Pension Funds on 
Corporate Governance

▾ Part X New Demands on the Individual

• 45 Managing Oneself

• 46 Managing the Boss

• 47 Revitalizing Oneself—Seven 
Personal Experiences

• 48 The Educated Person Conclusion: 
The Manager of Tomorrow

• Author's Note

• Bibliography

• Drucker Annotated Bibliography

• Index

▾ Management Cases (Revised 
Edition)
• Preface

• Foreword: Rigor and Relevance by Warren 
G. Bennis

▾ Part I Management's New Realities

• Yuhan-Kimberly's New Paradigm: 
Respect for Human Dignity
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▾ Part II Business Performance

• What Is OUR Business?

• What Is a Growth Company?

• Success in the Small Multinational

• Health Care as a Business

▾ Part III Performance in Service Institutions

• The University Art Museum: Defining 
Purpose and Mission

• Rural Development Institute: Should It 
Tackle the Problem of the Landless 
Poor in India?

• The Future of Mt. Hillyer College

• The Water Museum

• Should the Water Utility Operate a 
Museum?

• Meeting the Growing Needs of the 
Social Sector

• The Dilemma of Aliesha State College: 
Competence versus Need

• What Are "Results" in the Hospital?

• Cost Control in the Hospital

▾ Part IV Productive Work and Achieving 
Worker

• Work Simplification and the Marketing 
Executive

• The Army Service Forces

• How Does One Analyze and Organize 
Knowledge Work?

• Can One Learn to Manage 
Subordinates?

• How to Staff the Dead-end job?

• The New Training Director in the 
Hospital

• Are You One of "Us" or One of 
"Them"?
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• Midwest Metals and the Labor Union

• Safety at Kajak Airbase

▾ Part V Social Impacts and Social 
Responsibilities

• Corporate Image to Brand Image: 
Yuhan-Kimberly

• The Peerless Starch Company of Blair, 
Indiana

▾ Part VI The Manager's Work and Jobs

• Alfred Sloan's Management Style

• Performance Development System at 
Lincoln Electric for Service and 
Knowledge Workers

• Internal and External Goal Alignment 
at Texas Instruments

• Can You Manage Your Boss?

• Ross Abernathy and the Frontier 
National Bank

• The Failed Promotion

▾ Part VII Managerial Skills

• Lyndon Johnson's Decision

• The New Export Manager

• The Insane Junior High School 
Principal

• The Structure of a Business Decision

• The Corporate Control Panel

▾ Part VIII Innovation and Entrepreneurship

• Research Strategy and Business 
Objectives

• Who Is the Brightest Hamster in the 
Laboratory?

• Andy Grove of Intel: Entrepreneur 
Turned Executive

• The Chardack-Greatbatch Implantable 
Pacemaker
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▾ Part IX Managerial Organization

• The Invincible Life Assurance Company

• The Failed Acquisition

• Banco Mercantil: Organization 
Structure

• The Universal Electronics Company

• Research Coordination in the 
Pharmaceutical Industry

• The Aftermath of Tyranny

• What Is the Contribution of Bigness?

▾ Part X New Demands on the Individual

• The Function of the Chief Executive

• Drucker's Ideas for School Reform

• What Do You Want to Be Remembered 
For?

▾ Time related management

▾ Managing in Turbulent Times
• Introduction

▾ Managing the Fundamentals  which 
pertain to TODAY's enterprise

• Introduction

• Adjusting for Inflation

• Managing for liquidity & financial 
strength

• Managing the productivities of all 
resources (PIMS)

• Earning today the cost of staying in 
business.

▾ Managing for TOMORROW

• Tomorrow is being made today

• Concentrating resources on results

• Sloughing off yesterday
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• Managing Growth

• Managing Innovation & Change

• Business Strategies for Tomorrow

• Management Performance: preparing 
today's business for the future

▾ Managing the Sea-Change: The New 
Population Structure and the New 
Population Dynamics

• Introduction

• The New Population Realities—Labor 
forces and customers

• Institutional affects

• From "Labor Force" to "Labor Forces"

• The End of Mandatory Retirement Age

• The "Double-Headed Monster"

• Job Needs

• The Need for Redundancy Planning

▾ Managing in Turbulent 
Environments
• In three related facets of its 

environment management faces new 
realities, challenges, uncertainties

• Economic

• Social

• Political

▾ The challenge to Management

• Management is now being stridently 
attacked

• Management will survive

• Management is the organ of 
institutions

• The form which management will take 
may be quite different tomorrow
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▾ The Changing World of The 
Executive
• A Society of Organizations

▾ Executive Agenda

• Inflation-Proofing the Company

▸ A scorecard for managers

• Helping Small Businesses Cope

• Is Executive Pay Excessive?

• On Mandatory Executive Retirement

• The Real Duties of A Director

• The Information Explosion

▸ Learning From Foreign Management

▾ Business Performance

• Delusion of Profits

• Aftermath of a Go-Go Decade

• Managing Capital Productivity

• Six durable Economic Myths

▸ Measuring Business Performance

• Why Consumer's Aren't Behaving

• Good Growth and Bad Growth

• The Re-Industrialization Of America

• The Danger of Excessive Labor Income

▾ The Non-Profit Sector

• Managing the Non-Profit Institution

• Managing the Knowledge Worker

• Meaningful Government 
Reorganization

• The Decline of Unionization

• The Future of Health Care

• The Professor as Featherbedded
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• The Schools in 1990

▾ People at Work

• Unmaking the Nineteenth Century

• Retirement Policy

• Report on the Class of 68

• Meaningful Unemployment Figures

• Baby Boom Problems

• Planning for Redundant Workers

• Job as a Property Right

▾ The Changing Globe

• The rise of Production Sharing

• Japan's Economic Policy Turn

• The Battle Over Co-Determination

• A troubled Japanese Juggernaut

• India & appropriate Technology

• Toward a New Form of Money?

• How Westernized Are the Japanese?

• Needed: A Full-Investment Budget

• A return to Hard Choices

• The Matter of Business Ethics

▾ Frontiers of Management
• The Future is Being Shaped Today

• Interview

▾ Economics

• The Changed World Economy

• America's Entrepreneurial Job 
Machine

• Why OPEC Had to Fail

• The Changing Multinational

• Managing Currency Exposure
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• Export Markets and Domestic Policies

• Europe's High-Tech Ambitions

• What We Can Learn from the Germans

• On Entering the Japanese Market

• Trade with Japan: The Way It Works

• The Perils of Adversarial Trade

• Modern Prophets: Schumpeter or 
Keynes?

▾ People

• Picking People: The Basic Rules

• Measuring White Collar Productivity

• Twilight of the first-Line Supervisor?

• Overpaid Executives: The Greed Effect

• Overage Executives: Keeping Firms 
Young

• Paying the Professional Schools

• Jobs and People: The Growing 
Mismatch

• Quality Education: The New Growth 
Area

▾ Management

• Management: The Problems of Success

• Getting Control of Staff Work

• Slimming Management's Midriff

• The Information-Based Organization

• Are Labor Unions Becoming Irrelevant

• Union Flexibility: Why Its Now a Must

• Management as a Liberal Art

▾ The Organization

• The Hostile Takeover and Its 
Discontents

• Five Rules of Successful Acquisitions
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• The Innovative Organization

• The No-Growth Enterprise

• Why Automation Pays Off

• IBM's Watson: Vision for Tomorrow

• The Lessons of the Bell Breakup

• Social Needs and Business 
Opportunities

• Social Innovation—Management's New 
Dimension

• Priorities

▾ Managing For The Future
• Preface

• Interview: Notes on the Post-Business 
Society

▾ Economics

• The futures already around us

• The poverty of economic theory

• The transnational economy

• From world trade to world investment

• The lessons of the U.S. export boom

• Low wages: no longer a competitive 
edge

• Europe in the 1990s: Strategies for 
survival

• U.S.-Japan trade needs a reality check

• Japan’s great postwar weapon

• Misinterpreting Japan and the 
Japanese
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• The New Productivity Challenge

• The mystique of the business leader

• Leadership: More Doing Than Dash

• People, work, and the future of the city 
(Social impacts of information)

• The fall of the blue-collar worker

• End work rules and job descriptions

• Making managers of communist 
bureaucrats

• China's Nightmare: No Jobs for the 
Millions

▾ Management

• Tomorrow’s managers: the major 
trends

• How to manage the boss

• What really ails the U.S. auto industry

• The new Japanese business strategies

• Manage by walking around—Outside!

• Corporate culture: Use it, don’t lose it

• Permanent cost cutting: permanent 
policy

• What the nonprofits are teaching 
business

• Nonprofit governance: lessons for 
success (for non-profits)

• The Nonprofits’ outreach revolution

▾ The organization

• The governance of corporations

• Four marketing lessons for the future

• Tomorrow’s company: dressed for 
success
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• R&D: the best is business driven

• Sell the mailroom: Unbundling in the 
’90s

• The 10 rules of effective research

• The trend toward alliances for progress

• A crisis in capitalism: Who’s in charge?

• The emerging theory of manufacturing

▾ Afterword: 1990s and beyond

▸ The changing world economy

▸ The knowledge society

▸ Innovation and entrepreneurship

▸ Personal effectiveness

▾ Managing In A Time Of Great 
Change
• Preface

• Interview: The Post-Capitalist Executive

▾ Management

• The theory of the business

• Planning for uncertainty

• The five deadly business sins

• Managing the family business

• Six rules for presidents

• Managing in the network society

▾ The information-based organization

• The new society of organizations

• There’s three kind of teams

• The information revolution in retail

• Be data literate; know what to know

• We need to measure, not count

• The information executives need today
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▾ The economy

• Trade lessons from the world economy

• The U.S. economy’s power shift

• Where the new markets are

• The Pacific Rim and the world 
economy

• China’s growth markets

• The end of Japan, Inc.?

• A weak dollar strengthens Japan

• The new superpower: The overseas 
Chinese

▾ The society

• A century of social transformation

• Its profits us to strengthen nonprofits

• Knowledge work and gender roles

• Reinventing government

• Can the democracies win the peace?

▾ Conclusion

• Interview: managing in a Post-capitalist 
society

• Acknowledgements

▾ Drucker on Asia
• Preface

▾ Part I Times of Challenge

▸ 1 The challenges of China

▸ 2 The challenges of a borderless world

▸ 3 The challenges of the 'knowledge 
society'

▸ 4 The challenges for entrepreneurship 
and innovation

▸ 5 Appendix to Part I: Hanshin-Awaji 
Earthquake of 1995
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▾ Part II Time to Reinvent

▸ 6 Reinventing the individual

▸ 7 Reinventing business

▸ 8 Reinventing society

▸ 9 Reinventing government

▾ Management Challenges for the 
21st Century
▾ Introduction

• Tomorrow's Hot topics

▾ Management's new paradigms

• Why assumptions matter

▾ Assumptions that must be revised

• Management is business 
management

• The one right organization

• The right way to manage people

• Technologies and end-uses are 
fixed & given

• Management's scope is legally 
defined

• Management's scope is politically 
defined

• The inside is management's 
domain

• No answers—raising questions

▸ Conclusion: The center of modern 
society, economy, community is the 
managed institution as the organ of 
society to produce results. And 
management is the specific tool, the 
specific function, the specific 
instrument to make institutions 
capable of producing results.

▾ Strategy: The new certainties
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• The collapsing birthrate
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• The present growth industries
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• Global competitiveness

• The incongruence between political 
reality and economic reality

▾ The change leader

• One cannot manage change

• Change policies

• Organized improvement

• Exploiting success

• Creating change

• Windows of opportunity

• What not to do

• Piloting

• The change leader's two budgets

• Changing continuity

• Making the future

▾ Information challenges

• The new information revolution

• From the T to the I in IT

• Lessons of history

• History's lesson for technologists
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• The information enterprises need
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• Where the results are

• The information executives need for 
their work

• Organizing information. No surprises

• Going outside

▾ Knowledge worker productivity

• The productivity of the manual worker

• The principles of manual work 
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• The future of manual worker 
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• What we know about knowledge 
worker productivity
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• The technologist
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