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Part 6: The Knowledge Society

Introduction to Part 6
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Introduction to Part 7
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v Concept of the Corporation
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Preface To The 1983 Edition
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307 ® Recruiting and training
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312 e General Motors' policies

313 * Line and staff
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328 e Community relations
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330 v The Small Business Partner
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Individual wants
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Self-interest
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426 » The Principles of Production

427 v Managing Managers

428 » The Ford Story

429 » Management by Objectives and Self-
Control
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432 » Chief Executive and Board
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438 v The Management of Worker and Work
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443 » Motivating To Peak Performance
444 » The Economic Dimension
445 » The Supervisor
446 » The Professional Employee
447 *  What parts of this can be done by top

management and what part by the
manager in charge of the operation

448 v What it Means to be a Manager

449 » The Manger and His Work

450 » Making Decisions

451 » The Manager of Tomorrow

452 » Conclusion: The Responsibilities of
Management

453 v Managing For Results

454 v Understanding the business

455 » The business realities

456 » Result area identification

457 » Revenues, resources, prospects
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459 » Cost analysis
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461 » Knowledge analysis
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467 » Making the future today
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» Key decisions

» What ever a company's program, it

must

» Implementing the program

v Management: Tasks,

Responsibilities, Practices

Preface - The Alternative to Tyranny

Introduction - From Management Boom to
Management Performance

e The Emergence of Management

e The Management Boom and Its
Lessons

e The New Challenges
The Tasks
* The Dimensions of Management
v Performance
v Business Performance

* Managing a Business: The
Sears Story

e Whatls a Business?

® Business Purpose and Business
Mission

e The Power and Purpose of
Objectives: The Marks &
Spencer Story & Its Lessons

e Strategies, Objectives,
Priorities, and Work

Assignments

e Strategic Planning: The
Entrepreneurial Skill

» Performance in the Service

Institution

v Productive Work and Achieving
Worker
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e The New Realities

e  What We Know (and Don’t Know)
About Work, Working, and Worker

e Making Work Productive: Work
and Process

e Making Work Productive: Controls
and Tools

e Worker and Working: Theories and
Reality

® Success Stories: Japan, Zeiss, IBM
® The Responsible Worker

e Employment, Incomes, and

Benefits
e “People Are Our Greatest Asset”

v Social Impacts and Social
Responsibilities

e Management and the Quality of
Life

e Social Impacts and Social Problems
e The Limits of Social Responsibility
e Business and Government

®  Primum Non Nocere:

The Manager: Work, Jobs, Skills, and
Organization

e  Why Managers?
» The Manager's Work and Jobs
v Managerial Skills
* The Effective Decision
* Managerial Communications

e Controls, Control, and
Management

¢ The Manager and the
Management Sciences

v Managerial Organization
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New Needs and New Approaches

The Building Blocks of
Organization...

... And How They Join Together

Design Logics and Design
Specifications

Work- and Task- Focused Design:
Functional Structure and Team

Result - Focused Design: Federal
and Simulated Decentralization

Relations - Focused Design: The
Systems Structure

Organization Conclusions

v Top Management: Tasks, Organization,

Strategies

Georg Siemens and the Deutsche Bank

Top - Management Tasks and

Organization

Top - Management Tasks
Top - Management Structure

Needed: An Effective Board

Strategies and Structures

On Being the Right Size

Managing the Small, the Fair -
Sized, the Big Business

On Being the Wrong Size

The Pressures for Diversity
Building Unity Out of Diversity
Managing Diversity

The Multinational Corporation
Managing Growth
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Conclusion: The Legitimacy of
Management

¢ The Pension Fund Revolution

v Innovations & Entrepreneurship

»

Preface

Introduction: The entrepreneurial economy
The practice of innovation

e Systematic Entrepreneurship

* Meaning of Entrepreneurship &

Innovation

e Purposeful Innovation & the 7 Sources
of Innovative Opportunity

» Sources of innovative opportunity

® Principles of Innovation (hard core of
the discipline)

The practice of entrepreneurship
* The Entrepreneurial Business (existing)
e The New Venture

e Entrepreneurship in the Service

Institution

Entrepreneurial strategies (practices/
polices in the market place)

¢ [ntroduction

» Strategies that aim at introducing an

innovation

» Changing Values and Characteristics
(creating a customer)

e Entrepreneurial Strategy Summary
Conclusion: The entrepreneurial society
» #1 An entrepreneurial society

»  #2 What will not work

» #3 Social Innovations needed (2
examples)
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#4 The New Tasks

#5 The Individual in Entrepreneurial
Society

Modern Welfare State is dead

e Suggested readings

v Managing The Nonprofit

Organization — Principles And

Practices

» Preface

v The mission comes first and your role as a

leader

The commitment (of the NPO)
Leadership is a foul-weather job

Setting new goals — interview with
Frances Hesselbein (Girl Scouts)

What the leader owes — interview with
Max De Pree (Herman Miller, Inc. &
Fuller Theological Seminary)

Summary: The action implications

v From mission to performance (effective

strategies for marketing, innovation, and

fund development)

Converting good intentions into results
Winning strategies

Defining the market — interview with
Philip Kotler (Northwestern University)

Building the donor constituency —
interview with Dudley Hafner
(American Heart Association)

Summary: The action implications

v Managing for performance (how to define

it; how to measure it)

What is the bottom line when there is
no “bottom line"?
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583 ® The effective decision

584 ¢ How to make the schools accountable
— interview with Albert Shanker
(American Federation of Teachers)

585 ® Summary: the action implications

586 v People and relationships -- your staff, your
board, your volunteers, your community

587 * People decisions (hire, fire, place,
promote, develop, teams, personal
effectiveness)

588 ¢ The key relationships

589 * From volunteers to unpaid staff —
interview with Father Leo Bartel (Social
ministry of the Catholic Diocese)

590 e The effective board — Interview with Dr.
David Hubbard (Fuller Theological
Seminary)

591 ® Summary: The action implications

592 v Developing yourself -- as a person, as an

executive, as a leader

593 * You are responsible

594 ¢  What do you want to be remembered
for?

595 ¢ Non-profits: the second career —

interview with Robert Buford
(Leadership network & PFD
Foundation for Non-Profit
Management)

596 ¢ The woman executive in the non-profit
institution — interview with Roxanne

Spitzer-Lehmann (St. Joseph Health

System)
597 * Summary: The action implications
598 ¢ What will you do tomorrow as a result of

reading this book? And what will you stop
doing?
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v Peter Drucker On The Profession
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Preface The Future That Has Already
Happened

Introduction Written by Nan Stone
Part | The Manager's Responsibilities

® The Theory of the Business

The Effective Decision

How to Make People Decisions

The Big Power of Little Ideas

The Discipline of Innovation

* Managing for Business Effectiveness
Part Il The Executive's World

e The Information Executives Truly Need
* The Coming of the New Organization
e The New Society of Organizations

e What Business Can Learn from
Nonprofits

e The New Productivity Challenge
e Management and the World's Work

® The Post-Capitalist Executive: An
Interview with Peter F. Drucker by T.
George Harris
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v Five Most Important Questions

v

2008 version
* |nnerleaf
e Title page

e Copyright page
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