
Basic approach to creating an 
"informed" strategic work 

plan

What are the 
action items? What action?

This page is an example of what 
Edward de Bono calls "blue hat" thinking—

one of the Six Thinking Hats

What are my 
"informed" 

developmental 
desires?

Peter Drucker
Managing knowledge 

means managing 
oneself

The Next Society

Edward de Bono's 
Effective Thinking Course 

and Six Thinking Hats

Daily work plan 
(includes all life 

areas)

A conscious decision 
on how we plan to 
allocate our lives. This 
includes all of the 
work modules shown 
on this page, the 
implied re- navigation 
work, and when you 
plan to revisit the 
process.

Testable work plan that leads 
to our "informed" 
developmental desires—in all 
life areas. A life design

How can I 
calendarize this 

so I get the 
results I want?

Area interest 
profile 

worksheet
Master action 

list (PIM)

Life design 
"thinking 

canvases"

Master action list 
help page

See radar view

Blue print review


