If you don’t know where you’re going, you'll wind up somewhere else. We asked
local executives about the importance of a corporate mission statement.

Mission: Indispensable
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Ashiey Caldwell
Agvertising Coortnator H.G. Hill Food Stores
A mission statement defines the people
and purpose of a business, therefore strare-
g planning should remain consistent with
the mission statement ar all nmes. Ocher-
wise, the growth of a business could fall off-
course. | would advise everyone to revisit
their mission statemnent often.

Robert A Frist Jr.
CED, HealthStream

Last year, our company transitioned from
NewOrder Media ro HealthSeream. One of
the most important elements of this change
was creating a shared vision for our compa-
ny. To do this, we took all of our employees
off-sie for a day and hammered out a strare-
gic plan. Every employee participated in
planning the strategy and therefore took in-
credible ownership of the final plan. Health-
Seream recently established a leadership po-
sinion i online health care education and
signed several strong partners, including
GE Medical Systems and Medsite.com. We
were able to do these things primarily be-
cause our employees and partners were

aligned by a common vision.

Joel C. Gordon
Chairman. Cardiology Partners of America

A mission statement gives you an idea
of the objectives of the company, and it can
serve as a rosd map in leading o the com-
pany’s objective. It will not ensure success,
but it can be helpful in formulating the poli-
cies of the company.
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Cemennial Medical Cemter

A MISSHoN SCATETMENT 1S VETy Imipotant—
it is the guiding statement of purpose for
leadership. 1 use it during onentation for all
associates on ther first day at The Wom-
ens Hospatal. The “commitment to the
care and improvement of human life” is the
starting place for our values and initatives
in purting our patients and families firse, We
write a business plan every year thar out-
lines our key issues and strategies, which all
need to link back oo the mission statement

Kenneth A. Pautson

Executive Director/SVP. The Freedom Forum
As a nonprofit foundation dedicated o
First Amendment freedoms, we find a mis-
sion statement is essential. Afrer all, when
your goal is to spend resources and not
build revenue, your organization is
driven by ideas rather than a profit
motive. Our commirment to help
preserve and protect free expression
provides an umbrella for all of our
work, from conferences to classrooms
to the Internet. A clear understanding
of a mission staterment enhances our in-
formational and educational opportuni-
ties and gives the public a betver sense of

what we have to offer.

Frances W. Preston
President & CEO, BMI

The BMI mission statement is an im-
portant tool for our management team and
is an integral part of our strategic planning
process. It has been especially significant
over the past decade as we have steered the
company into the digital age.

Our mission statement focuses on
BMI's core role in delivering the highest

level of service to our songwriters, com-
posers, music publishers and the wide va-
ricty of business customers who use their
music. [t sets ambitious goals for man-
agement to attain and outlines the serate-
gies we employ o accomplish those goals.

Lonnie J. Stout N
Chairman, President & CED
J. Alexander’s Corp.

At |. Alexander’s our mission statement
is a daily reminder of whar we are about as
an organization. We refer to it constantly
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and in our day-to-day discussions about
thee business. When we are faced with a cnit-
iwcal decision, we always ask how does this
fit in with our mission. We believe thar a
mission statement helps us to creare an al-
mast cult-like culture where all employees
and management are dedicared to accom-
plishing the same objecrive.

Cal Turner Jr.
Chairman & CEQ. Dollar General Corm.

A true company mission statement de-
fines the purpose of the entire onganization
and empowers all employees to be partners
in fulfilling, life-enhancing work.

Pam Wright
President & CEO, Wright Travel

The company mission statement provides
a consistent direction and focus for all em-
ployees. Our mission statement was devel-
oped by our staff ar a stravegic planning re-
treat. It is discussed, rechought and
reconfirmed at each of our stracegic planning
retreats. The mission statement 15 gIven o
each new employee and is stated in each pro-
posal to new customers. The mission stare-
ment is a foundation and framework for
stability in a fast-growth company. ~ #
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