
▾Practical thinking
• Introduction
▾Knowing What to Do
▾Three basic know-all processes

• Instinct
▸ Learning
• Understanding

▸ Thinking in practice
▾The Black Cylinder Experiment

• Experimental subjects
• Relevance
• Process not content
• Raw thinking
• Results

▾The Five Ways to Understand
▸ L-1 Simple description
▸ L-2 Porridge words
▸ L-3 Give it a name
▸ L-4 The way it works
▸ L-5 Full details
▸ Summary of levels of 

understanding
▾The Use of Understanding
▸ How much detail
▸ Black boxes
▸ Named-ideas and bundle-ideas
▸ Precise principles and vague 

general ideas
• Summary

▾The Basic Thinking Processes
• Carry-on
▸ Connect-up
▸ Problems and questions
▸Man is stupider than animals
▸ Cross-links
• Summary of porridge words

▾The Five Ways to be Wrong
▸M-1 The monorail mistake
▸M-2 The magnitude mistake
▸M-3 The misfit mistake
▸M-4 The must-be mistake
▸M-5 The miss-out mistake
• Summary
• Correcting mistakes
• Mistakes arise directly from the way 

the mind handles information
▾The Four Ways to be Right

• The need to be right
• Understanding the unknown
• Education and being right
• Being right is a feeling
• Four ways of being right
▸ R-1 Emotional rightness (currant 

cake)
▸ R-2 Logical rightness (jig-saw 

puzzle)
▸ R-3 Unique rightness (the village 

Venus)
▸ R-4 Recognition rightness (measles)

▾ The YES / NO System
▸ Limitations
▸ The arrogance of being right
▸ The arrogance mistake
• Summary

▾Humour, Insight and PO
• Humorous explanations for cylinder 

falling over
• Escape from the YES/NO system
• Half right
• Push ahead
• Intermediate impossible
• Right at each step
▸ Insight
• de Bono's 1st law
• Discontinuity
▸ 'PO' the new word
• Summary

▾ Imagination
▸ Aspects of imagination
▸ Imagination in the black cylinder 

experiment
▸ Reverse approach
▸ The use of imagination
• Summary

▾Creativity
▸ Black cylinder experiment: lack of 

multiple possible explanations and 
reasons

• Lateral thinking (the process); 
Creativity (the result)
▸ Purpose of creativity
• Satisfaction and creativity
• Change
• Knowledge and creativity
• Being wrong and creativity
• Techniques and time in creativity
• Summary

▾ Attention and Clues
• Area of attention
• Carving out areas of attention
• Different attention areas
▸ Clues
• Science tries to be wrong
• Practical man has to be right
• Bandwidth analysis
• Distortion

▾Think-2
▾Starting place

• Disagreement
• Summary

▾Conclusion
• The most important rules of 

everyday thinking
• Summary Notes
• Back cover

Practical Thinking Contents


